r 
” 


Q  StriveSmart 


4 DRIVEN BY STUDENTS, FOR STUDENTS 


BLEM IS PRIMARILY TWO-FOLD: PART ONE 


Nationwide School Bus Driver Shortage 


>» 65% of K-12 students rely on school buses 
> 26 million American children 


The Issue ls Severe 


> 81% of U.S. school districts lack bus drivers 
> In Massachusetts, the National Guard had to be called in 
to become school bus drivers 


diyil, USD #253 Susan, |- | > ln Texas, teachers 8 coaches — school bus drivers 

Act NO VV brit 5. 

: BUS DRIVERS 1341-2219 E > In Pennsylvania, districts are paying hundreds of dollars 
HIRING = per household each month to opt out of school buses 


> Entire school districts are forced to close for weeks on end due 
to bus driver shortages (Maryland, Connecticut, Idaho) 


BLEM: PART TWO 


School Buses Are: 


VIRONMENTAL HARMS OF SCHOOL BUSES 


9.3 9°10X 


Of school buses run Million tons of Higher pollution levels in 
on fossil fuels greenhouse gas the surrounding areas of 
(mostly diesel) emissionsinthe US school buses 


each year released 
by school buses 


THE SOLUTION r 


| Q StriveSmart 


Driven by students, for students 


STUDENT 


Get Started 


Don't have an account? Sign Up 


DRIVE SUSTAINABLE 


STRIVE: 
"make great efforts to achieve or obtain 
something." 


o 
~1,200 2.8K 


“OX 


Higher exhaust levels inside Children eventually develop Less efficient gas mileage 
school buses compared to cancer from exhaust inhalation in in school buses than 
passenger cars school buses per year passenger cars 


Current System StriveSmart 


VER-PASSENGER ARRIVAL PROGESS 


v Passenger B Pick-Up Driver Payment Processed 
Driver Location V Safety Verification Start (Using Pre-Saved Financial 
Origin V Vehicle Capacity Met Credentials) 
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V Passenger A Pick-Up v School Arrival StriveSmart Commission 
Y Safety Verification Start WSafety Verification End Processed 
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UNIQUE VALUE PROPOSITION 
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Child Passenger Al-Powered Driver Driver-Passenger Environmentally 
safety Protocols ID Verification Route Convenience Sustainable 
| m $ 
a, 
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VVidespread Driver Passenger K-12 Compatibility Affordable 


Availability Ease-of-Use 


GER SAFETY VERIFIGATION FEATURES 


StriveSmart eliminates overly complex and burdensome processes 


Al-Powered Driver ID Verification Automated Safety 
' Parent/Guardian Email 


PETITOR COMPARISON & DIFFERENTIATION 9 


mart is creating new market demand at the intersection of the Student Transportation 
Services Industry 8 the Traditional Ridesharing Industry 


Student iti 
e Traditional 
Transportation Ridesharing Industr 
Industry 5 i 


Other Related 
Options 


K-12 Compatibility 


Environmental 
Student-focused 


Widespread Driver 
In-Ride Passenger 
Safety 


Commision-Based Revenue Model: 


20% Commission 

Rate, Lower than 

Industry Average 
of 25-45% 


Minimal Per-Unit, 
Variable Costs 


Avoids 
Ad-Based, 


Cluttered 
User Interface 


Total Addressable Market: 
Public Schools Globally 


Serviceable Available Market: 
K-12 U.S. Public Schools 


Serviceable Obtainable 
Market: 
Rural & Suburban 


K-12 U.S. Public 
Schools 


ARGET MARKET & CUSTOMER BASE 


26 MILLION 


U.S. students currently rely on antiguated 
K-12 student transportation options 


StriveSmart takes advantage of uncontested market space. 
Student Transportation Industry Traditional Ridesharing Industry 
” Size: $11.5 billion » Size: $73.5 billion 


>» CAGR: 9.8% >» CAGR: 17.4% 


Market Research 
e Sample Size: 100+ submitted responses 
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Validates StriverSmart's Value Proposition 
Likelihood of Likelihood of 
Downloading App: Becoming Driver: 


Advisory Board 


@ Dsiinitely 
Ə Most Likely 
ob Unlikely/'Ungure 


CURRENT PROGRESS & DEVELOPMENTS 


Prototype Development 


E 
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stablishing School District Partnerships 


tudent Brand Ambassador Opportunities 


NEXT STEPS: FUTURE OUTLOOK 


Google Play Store 


tog 
Dent have an account? Sgn Up 


je. | | 9 eh d Maximize Market Access, 
-— — Launch on App Store 8. = J Continuous Updates, & 
T ää də b <İ Global Reach 


2023 8 MOVING FORWARD 


Expand Utilization to 
Applications Beyond 
School Hours 


Finalize Prototype 
Development 


THANK YOU 


Join us to make student transportation safe, 
sustainable, convenient, and affordable! 


StriveSmart 


